
 

 

 

 

 
Saur announces leadership transition 

 

Issy-les-Moulineaux – Saur today announces a leadership transition. Following nearly seven 
years leading Saur, Patrick Blethon will be leaving the Group. The Supervisory Board thanks 
Patrick for his leadership and contribution to the Group during his tenure and wishes him 
well for his future endeavours. Didier Michaud-Daniel, currently Chairman of Saur’s 
Supervisory Board, takes on the role of Executive Chair of the Group (President), working 
alongside Jean-Paul Michel, who has been appointed Interim Chief Executive Officer. These 
changes come into effect as of today. 
 
Didier Michaud-Daniel will provide executive leadership of the Group and its principal 
decisions in close alignment with the Supervisory Board, while Jean-Paul will lead day-to-day 
management, working closely with the Business Unit leaders and the Executive Committee. 
 
Jean-Paul Michel brings more than 35 years of experience in international industrial 
businesses, including operational transformation and financial management. He previously led 
Forvia’s Interiors Business Group and Clarion Electronics Business Group. 
 
Saur’s strategy remains unchanged, and the Group is well positioned for its next phase of 
growth. Didier and Jean-Paul will work with Saur’s experienced Executive Committee to build 
on a strong platform and make the most of the opportunities ahead in municipal and industrial 
water, with each business unit focused on delivering against its established strategic priorities 
while a permanent Group Chief Executive Officer is selected. 
 
Patrick joined Saur in late 2019. Under his leadership, the Group grew from approximately €1.5 
billion of revenue in 2019 to approximately €2.3 billion in 2025 and developed into one of the 
leading international pure-play water platforms, serving both municipal and industrial 
customers. Saur materially expanded its international presence, built a scaled Industrial Water 
business and further strengthened its position in France. These achievements give Saur a 
strong platform from which to keep growing, in France and internationally. 
 
Didier Michaud-Daniel said: “On behalf of the Supervisory Board and Saur’s teams, I would 
like to express our sincere thanks to Patrick for nearly seven years of leadership and for the 
significant growth and transformation achieved during his tenure. He has made a lasting 
contribution to the Group’s international development and its position across municipal and 
industrial water. We wish him every success for the future. Saur has a strong platform, a clear 
strategy and talented teams. Jean-Paul and I look forward to working with our experienced 
Executive Committee to build on these achievements, make the most of the opportunities 
ahead and continue delivering for our customers”. 
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Saur is an international player in water infrastructure and services, specializing in the design, operation, and 
optimization of infrastructure for local governments and industrial clients. The Group is active across the entire 
water cycle, with a commitment to operational performance, service continuity, and sustainable resource 
management.  

As the first company in the sector to issue blue bonds in 2024, Saur is at the forefront of sustainable financing 
for environmental infrastructure. 

In 2025, the Group generated revenue of more than 2.3 billion euros and employed 15,000 people in more than 
25 countries, including Saudi Arabia, Cyprus, Spain, the United States, Finland, France, Italy, the Netherlands, 
Poland, Portugal, Qatar, and the United Kingdom. 
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